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F-Secure in 2023
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Our vision
To become the #1 security experience

company in the world
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Our purpose
We exist to make every digital moment 

more secure, for everyone

Our mission
Continuously deliver brilliantly simple, frictionless 

security experiences to our customers and 

partners



What are the problems we solve?
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Partners

Tactical service

Consumers

How do we drive adoption? Can we create strategic value?  

Low corporate impactComplex Confined Impersonal Poor time to value



Our #1 security experience vision
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Comprehensive portfolio across platforms, devices & networks  
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SDK and API based security and privacy protection 

capabilities
F-Secure Total

Carrier apps with 

router management 

Fintech 

Superapp

All-in-one security and privacy app Embedded security

Device Security Scam Protection Identity Protection Privacy Protection Home Protection Network Security 

AT&T Active Armor 

mobile app



Our target partner channels 
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Channel
Fintech & 

Superapps
Insurance

Value 

proposition 

focus

Focus growth areas Additional growth areas 

BanksTier 1s

Portfolio 

offering 

focus

Go-to-market and value proposition focus

Communication 

Service Providers

Improving customer experience & loyalty New revenue streams

Differentiation vs. 

competitors with unique 

proposition

Increasing revenue & 

profitability, improving 

loyalty

Router & WiFi

providers

F-Secure Total – All-in-one 

security and privacy app

Embedded Security –

Standardized SDKs and APIs

Embedded Security –

Offering co-created 

to fit Tier 1 partner’s  

strategy



Offering

Monthly, per user based subscription business model

F-Secure services and 

set-up fees (NREs)

Partner go-to-market model

F-Secure unit price

Expected volume

F-Secure Total –

All-in-one security and privacy app

Security Suite

Value-Added 

Service

Core Service

(bundle)

Large Medium

Low

MediumLow

i. Compared to Direct Business Recommended Retail Price

i)

Embedded Security

F-Secure security assets embedded in partner 

applications, routers and networks as SDKs and/or APIs

Medium to Large Low to Medium

Tier 1s Tier 2+

Core or Value-Added Service Core or Value-Added Service

Large+ Medium to Large

Low to MediumLow to Medium
ii)

ii. Subject to number and type of SDKs deployed



Expanding market reach
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1 Billion+
Addressable 

Consumers by 2026

Partner Business

Direct Business

Communication Service Providers

New Verticals

Tier 1 Tier 2 +

eCom AppStores

Fintech and

Insurtech

Banking and

Insurance



11

Journey to becoming the security experience leader

Total

Growth through Total and 

replacing stand-alone products

Agility

2x Customer base with service

that talks to people

No.1 Security Experience

Double-digit revenue growth

2023 2024 2025

Tier 1 Partner Excellence 

Leader among Tier 1 partners

2026



Consumer cyber security is a large, growing market
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Several market drivers accelerating growth 

➢ Increasing digitalization affects 

consumer behavior

➢ Consumers’ increasing willingness 

to pay is increasing

➢ Cyber security concerns have 

increased

➢ Cyber security remains complex for 

consumers

10.3

2022 2026E

6.4

7.9

1.1

1.6

2.0

4.8

2.4

EMEAAmericas Asia / Pacific (incl. Japan)

Global cyber security market (EURbn)*

22-26E CAGR

6.8%

9.5%

3.8%

7.4%

*Sources: IDC (2022), AAG IT Services (2022), United Nations (2022)
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19.9 20.8

24.1 24.2

10.9

22.93.5

5.1



Towards medium-term financial targets 2026

Revenue of more than 

EUR 200 million.

After initial growth 

investments, adjusted 

EBITA margin of above 

42%.

Dividend yield

around or above 50%

of net profit on an annual 

basis.

Total revenue

EUR 130.4 million

(+17.4%)

Adjusted EBITA 

EUR 44.6 million, 

34.2% margin

Dividend proposal

0.07 per share

55% of net profit 

Financial targets 2026 

Delivered 2023

Net debt / adjusted 

EBITDA ratio below 

2.5x, excluding 

temporary impact from 

acquisitions.

Leverage

3.6x

Key growth levers

Total conversion
Evolving go-to-market 

channels and offering
Best partner experience

Revenue in the range of 

EUR 142–152 million.

Adjusted EBITA 

in the range of 

EUR 48–54 million.

Outlook 2024 



Delivering sustainable security experiences
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Our ESG Commitments 2024 sustainability priorities

1

Talent development, retention and acquisition  3

DEI and Fellow wellbeing

Legislative compliance

4

Transparency and value to stakeholders2



Focus areas in 2024

Deliver on #1 Security 

Experience vision on 

product and service offering
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Stronger focus on Partner 

Business and Tier 1 

partnerships as a new focus 

area 

A leading security experience

Accelerate profitable 

growth to fund further 

growth investments

Optimize Direct Business 

revenue and profit







Appendix H1/2024: 

Half-Year Financial Report

1 January–30 June 2024
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Scam Protection – highlight of Total release in June

16-Aug-24 24

Shopping Protection works in the browser showing 

trust rating of online stores while browsing. Available 

on all platforms, now also in native mobile browsers.

Mobile Desktop

Mobile Desktop

Mobile Desktop

Banking Protection works in the browser showing the 

user when entering a safe banking site. Available on 

all platforms, now in native mobile browsers.

Browsing Protection works in the browser preventing 

access to known malware and phishing sites. Support 

for Safari and Chrome enhance protection on mobile.

Roadmap

Shopping Protection

Banking Protection

Native Browsing Protection

Mobile

WiFi Protection proposes use of VPN or changing 

network when connected to a risky WiFi network.

WiFi Protection

Mobile

SMS Scam Protection utilizes AI to analyze received 

text messages for potentially harmful intents. Bad 

messages are removed before costly mistakes.

Available 

Sept-Oct/2024

iOS/Android

SMS Scam Protection with AI

NEW!

NEW!

NEW!

NEW!
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